


The EPO consists of environmental engineers, environmental protection specialists, hazardous material
and waste handlers, Integrated Product Team {IPT) leads, and Competency Supervisors. The EPO supports six
major programs: Hazardous Waste & Materials, Air Quality, Environmental Management System (EMS),
Energy/Water Conservation, Pollution Prevention, and Recycling.

EPO Sustainability Performance Goals and Mission Alignment

The EPO aligns and integrates with existing FRCSW structure and mission to “close the loop” in providing
continual improvement for sustainability performance as follows:

» Ensure sustainability performance is integrated into the budget process.

» Develop media plans, projects, and in-house inspection guidelines to sustain and continually improve
sustainability performance to satisfy organizational goals.

¢ Inspect all industrial buildings weekly and interface with production shops and internal customers for
sustainability performance.

¢ Train production shop environmental representatives to provide procedural feedback to continually improve
sustainability performance.

¢ Combine efforts with the FRCSW AS 9100/AS 9110 Quality Management System program to ensure quality
MIL-SPEC standards are sustained for the unigue FRCSW mission.

s Maintain a strong working relationship with the FRCSW Safety office to allow for two-way communication,
providing truly effective safety and health program compliance and sustainability.

EPO Media Programs

The EPO media programs integrate with the 1SO 14001 EMS program by identifying deficiencies within the
EPO compliance systems. Table 1 shows how EPO media programs are linked to the 1SO 14001 EMS program and

overall goals are designed to provide cost effective operational controls for sustainability performance.

Table 1 - EPO Media Programs, Drivers, Significant Aspect Criteria, Goals and Operational Controls
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to ISO Standard | conformances Plans, Permit Conditions, Internal Inspections
Air Quality Title V Permit; Compliance Zero NOV with Check List, Customer {Shop) Feedback
State via County from Representatives, Environmental Training
Local Permits Bulletins, Environmental Compliance Team
Hazardous Health Permits Compliance Zero Non- (ECT), Environmental improvement Team {EIT},
Materials conformances Energy Management Team (EMT: includes
Hazardous Waste | Health Permits | Compliance Zero NOV water and greenhouse gas management), Spil
Storm Water NPDES Permits | Compliance Zero NOV Response Team (SPT), Chemical Product
SPCCand Storage | Health Permits | Compliance Zero NOV Hazardous Authorized Users List {HAUL),
Tanks Environmental Cormpliance and Conformance
Site Remediation | Special Permit(s}) | Compliance Zera NOV Review for Plant Facility and Industrial
Pollution Health Permits, | Compliance and | Source Reduction; | Processes via Command Technical Directives
Prevention Executive Orders | Conformance | Waste Prevention | {1Ds) identifying change, Hazardous Materials
Recycling Executive Orders | Conformance Solid Waste; Management Systems (HMMS} and MSDS
Surplus Electronics Requirements, Safety Office Hazard
Energy and Water | Executive Orders | Conformance | Efficiency; Communication Plan.
{Liility) Renewable Energy
Conservation







All projects submitted by the IPT as part of the FRCSW continual improvement program (AIRSpeed) are reviewed
by FRCSW IPT representatives and the EPO. The relevant teams develop life cycle analysis information for
sustainability performance and score the project. If a project does not comply with the environmental regulations
it is modified or cancelled.

Organization Sustainability Report Card

The EPO has adapted the balanced scorecord approach and created an organization sustainability report
card {Table 2 below} to improve sustainability performance within the EPO media programs, economic
performance/quality, and community/stakeholder relationships. The report card addresses and tracks goals,
metrics, and results.

Table 2 — Organization Sustainability Report Card

EPO Media

1. Zero Notices of Violation 1. Zero NOV for all EPO Media 1.Yes
Programs (NOV) Compliance Programs? 2.Yes
2. Conformance to 150 2. No-major non-conformances for | 3.Yes. Renewable energy use needs
14001 1SO 14001 £MS Standard? attention for FY 2020 target — see
3. Meet or exceed EO 3. Met or exceed E.C. 13514 and accemplishment section for
conformange E.C. 13423 applicable SSPP Goals specifics.
Sustainability in FY 2015 using Life Cycle
Performance Goals. Assessment {LCA)?
Economic 1. Reduce Operational Costs | 1. Reduce costs 5% 1. FY1 15 costs were 10% lower than
Parfarmance 2. Execute environmental 2. Within + or — 5%7? FY 14.
Program with negotiated 2. Budget exacuted within 5%
budget
Community and 1. Perform Health Risk 1. Air Program Health Risk 1. Yes
Stakeholder Assessment {HRA} from Assessment meets regulatory 2.Yas — the EPO staff Earth Day;
Relations (i.e. on Industrial Operations health requirements ather community events
hase and 2. Community invelvement | 2. Earth Day Participant
surrounding local
area}

Community Outreach and Stakeholder Relations

FRCSW has a long tradition of supporting numerous community organizations and local groups.
Continuing in that tradition we have participated in the following activities:

¢ Math Engineering and Science Achievement Program sponsoring underrepresented students to participate in
school math and science programs.

* Sponsor engineering student interns and participate in shadow day where students spend an entire day with
an engineer.

¢ San Diego Regional Sustainability Partnership that include professionals from city, state, and federal agencies
as well as regional business, industry, and non-profits, citing goals {objectives) and metrics {targets) for
sustainability performance within the region.

* Restoration Advisory Board consisting of concerned San Diego citizens with remediation projects at San Diego
area military bases. FRCSW fosters community support for these projects.

¢ The Annual Coronado Flower Show venue is sponsored by FRCSW where the EPO shares and discusses
successes in sustainability performance.
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FY 2015 Sustainability Performance Projects

Table 4 — FY 2015 Sustainability Performan

Environmental Compliance — Target:

No NQVs in all Compliance Media

Sustainability

Heathier and Safer

No Notices of Violation {NOV) FY 2015 | Complete | Programs FY 2015 Investment Enviranment
FRCSW IS0 14801 EMS Standard — Continucus Improvement and Sustainability | Heathier and Safer
Target: No Non-conformances FY 2015 | Complete | Conformance Achieved for FY 2015 Investment Environment
Community Qutreach — Community Qutreach Complete for Sustainability | Heathier and Safer
Target: Continue QOutreach FY 2015 Cornplete | Reporting Year FY 2015 Investmeni Environment
Green Procurement — All office supply procurement green Sustainability | Heathier and Safer
Target: 95% all office supplies Complete | where feasible — example Office Paper | Investment Environment

Min 30% Recycle Content
Energy Efficiency - Target: Setbhack Annisal 562 MMBTU Reduced Annual Energy Security
Energy Lead Pot at Night Time Compilete 97,334
Energy Efficiency - Target: Computer Annual 11,390 MMBTU Reduced Annual Energy Security
Data Center Removal Complete $110,740
Energy Efficiency - Target: Sequencing | Complete | Annual 11,390 MMBTU Reduced Annugl Energy Security
Air Handling Systems , Secure Steam $6686,315
Lines
Energy Efficiency - Target: Sequencing | Complete | Annual 33 Mega Watt Hours Reduced Annual Energy Security
Air Handlers, Secure Steam Lines $4,620
Energy Efficiency — Target: Paint Complete | Annual 1,572 MMBTU Reduced Annual Energy Security
Complex Set Point Adjustments $86,742
Potable and Industrial Water — Target: | Complete | Utility Shop Representative Trainingto | Annual $5000 | Water Security
Ensure all Shops practice water Secure Water Savings (e.g. fix leaks,
conservation principles. turn ¢ff}
Scope 1 and 2 GHG — Target: Energy Complete | Annual 885,511 ibs CO2 Reduced Energy Heathier and Safer
Efficiency Projects Above Efficiency Environment
Scope 3 GHG — Target: GHG emissions | Complete | From FY 2008 1o FY 2015 Reduced Sustainability | Heathier and Safer
reductions from Scope 3 Air Quality 11,060 metric tons of CO2 from Air Invastment Environment
Team Quality Compliance Invastments
P2 Chemicat of Concern - Additional Complete | Reduced Chemical of Concern Hex- Annual Heathier and Safer
Chrome Precise Plate Conform Anodes Chrome Emissions 5% 515,000 Environment
P2 Chemical of Concern — Target: Complete | Eliminated Chemical of Concern Hex- | Annual Heathier and Safer
Repiace Hex-chroame Metal Prep and Chreme 510,000 Enviranment
Primer Coating with Less Hazardous
Coating
P2 Chemical of Concern — Target: Complete | Annual Bulletin Training to Secure All | Annual $5000 | Heathier and Safer
Petreleum Products During Transfer Storm Drains to Eliminate Releases Environment
P2 Chemicai of Concern ~ Target: Paint | On-going | Eliminated Methylene Chloride Use E2- | Annual Heathier and Safer
Stripper Methylene Chioride C2 Rotor Dome $20,000 Environment
P2 Ozone Depleting Substances Cn-going | Continue Use of Substiutes | Annual Heathier and Safer

Eliminating Non-mission Critical $3,000 Environment
Recycling Electronics — Target: 100% Complete | 100% of all surplus electronics are | Annual Resource Security
Electronics Surplus recycled $10,000
Recycling Hazardous Waste — Target: Complete | 100% of all spent oil, solvent, machine | Annual Resource Security
100% Feasible Waste Streams coolant and paint stripper 58,000
Solid Waste — Target: All Printers at On-going | Reduction of affice paper use 50% Annual Resource Security
FRCSW Print Double Sided $3,000
Solid Waste — Target: Recycie All Non- | Complete | 75% of all metal, cardboard and paper | Annual Resource Security
hazardous solid Waste 75% recycled in FY 2015 $15,000




























