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SECNAV & OPNAV PROVIDE POLICY, TECHNOLOGY, AND RESOURCES
USFF TRAINS, CERTIFIES AND EQUIPS COMBAT-READY FORCES
TYCOMS LEAD THE ENERGY CULTURE CHANGE

SYSCOMS SUPPORT THE TYCOMS
UNITS MAKE THE DIFFERENCE

RKC IS A TEAM SPORT: SAVE ENERGY UNLESS YOU CAN’T!



Navy Energy Challenge

Overall Energy Sources
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Navy Petroleum Consumption in Perspective
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Non-Domestic Sources




Historical Fuel Rates, FY04-FY13
Combined USFF-CPF
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US Navy Energy Goals

SECNAV TARGETS
Increased Altematives 0% oftotal DON.
Afioat energy consumption
from alternative
2020 st
Increased Altematives At least ::'h :;:mh:bam
energy from e
Ashore sources; 50% of
2020 installations net:zeco
Reduce NW'Tml R‘duc. m.um use
Vehicle Petroleum Use in commercial vehicle
2015 fleet by 50%
a8 B Flir:t? L Green Strike Group:
local :
2012/2016 Jratiomas
Acquisition systems/buildings contracts

CNO TARGETS

USFF GUIDANCE

Reduce
Consumption
Afioat
2020

Reduce
Consumption
Ashore
2020

Protect Cntical
Infrastructure
2020

Navy will increase
efficiency and
reduce
consumption afloat
by 15%

Navy will increase
efficiency and
reduce
consumption
ashore by 50%

Navy's critical
infrastructure will
have reliable
backupiredundant
power systems
where viable

Aligned with
SECNAV
and CNO

Culture /
Behavioral
Change

Instill a Fleet energy
culture / Provide
Training and tools for
TYCOMS to lead
their Force and
achieve energy goals

ENERGY SECURITY ... MORE CAPABLE FORCES ... INCREASED RELIABILITY

E United States Fleet Forces
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CUSFF Vision and Strategy

USFF Guidance

Aligned with
SECNAV
and CNO

* Fleet Vision

—Use the least amount of energy required thereby:

* Increasing operational range / time on station Culture /

Behavioral

* Reducing logistical vulnerabilities Change

« Conserving resources for other priorities Instill a Fleet energy

culture / Provide
Training and tools for

* Fleet Strategy e Forceand

achieve energy goals

- PrOVIde vision and gL“dance @ Achieving Ene;gyCuItureChange

—Provide tools, resources and incentives
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—Measure progress / provide feedback Frape=in =
—Recognize good behavior T, (S |
—Identify and correct over-consumption e L
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Reaching the Goal

Fuel Savings Toward CNO 15% Consumption Reduction Goal
Baseline Projected FY20 (Fleet Fuel Consumption) 11.5M BBLS
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Gap (~7%)

Behavior (~5%)

e
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Technology (~3%)

2012 2013 2014 2015 2016 2017 2018 2019 2020 !
e Constrained by:

— Financial resources

* Current budget environment limits how fast technology solutions can
be implemented

— Culture

« Balancing energy conservation measures with operational missions
and risk management
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Establishing the New Normal
Commander’s Guidance

 Equip TYCOMSs for success

USFF provide enabling training resources

USFF establish appropriate management oversight

USFF assesses energy conservation progress of
TYCOMS measure consumption and assess compliance E

TYCOMS/SYSCOMS establish class goals & standards

Energy
Efficiency

SYSCOMs install enabling conservation technology

Recognize the good; correct the bad

Ownership at the deckplate guarantees success

The New Normal
“Save energy unless you can’t”
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